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Short and Long Term Strategies
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Short Term Strategies

• September 3, 2014 – Animal Shelter Technical Group Meeting
• September 9, 2014 – received proposal to address existing 

facility
• October 1, 2014 - Contracted with Quorum Architects  
• Scope of Work:

• Preliminary / Final Documents
• Recommended solution minimizing investment in 

additional kennels
• Site Visits

• October 15, 2014 - Received Preliminary Documents
• Grading improvements next week
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Long Term Strategies
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Long Term Strategies

• Staff and stakeholder group 
vetted site options

• Position for November 3, 2015 
Referendum 

• Finalize Request for Statements 
of Qualification (RFQ)

• Committee evaluation
• Propose: 

3 staff
one City Council Member
one citizen 
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Long Term Strategies

• RFQ Process
• October 31 – publish RFQ
• November 17 – Statements of Qualification 

due
• Nov 18 - Dec 1 – Evaluation Period
• December 9 – City Council Item to Select 

Firm

• January 13 or 27 – If interviews are warranted
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